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. 

What is a “Smart City?” 



I HAVE NO IDEA! 



Over time, cities have come to understand that it is not a single 
project that makes them smart, rather it is the process of using 

technology to continually improve government efficiency, enhance 
citizen well-being and solve complex problems.

The technology is easy, it’s the people and the process that are difficult.”



Digital Divide



Traditional City “Management” Challenges

• Limited Budgets w/Increasing Citizen 
Demands

• Burdensome Regulatory Frameworks 
(legal mandates)

• Limited Staff

• Procurement Challenges

• 21st Century Challenges w/19th

Century processes 



Smart Cities 
• It’s a intentional change in local government culture 

(organizational) 

• It is definitely NOT about the technology

• It’s about breaking down traditional departmental silos and 
building up new partnerships (new processes)

• All in an effort to solve 21st Century challenges



SMART CITIES



Smart(er) Cities



“Smart(er) Cities” 



“Smart(er) Cities”



“Smart(er) Cities”



“Smart(er) Cities”



“Smart(er) Cities”



Fundamental Flaw in Smart Cities 

Homelessness

Traffic	Congestion

Air	Pollution

Digital	Access

Economic	Resiliency

Water	Scarcity COVID ETC……



SMART REGION(S): THE ARIZONA APPROACH

• The fundamental understanding that urban and social challenges do 
not start and stop and municipal boundaries

• Challenges will REQUIRE collaboration not only across sectors but 
across industries’

• Scalable technology deployment would attract next generation 
technology deployment and enable regions to compete globally 



SMART REGION(S): THE ARIZONA APPROACH
• Collaboration would not only be our new economic competitive advantage but it 

would also enable us to develop a new governance model to empower and 
innovative approach to problem solving that would lead to the creation of 
implementable, interconnected, affordable, and interoperable services that 
enhance the quality of life for the citizens and businesses in regions. 



SMART REGION(S): THE ARIZONA APPROACH



BUILDING THE SMART STATE



BUILDING THE SMART STATE

Ø Challenges are not confined to 
urban areas… rural areas are 
vital to Arizona’s economy

Ø Vertical and horizontal alignment 
across all levels of government.

Ø Leverage regional platforms to 
advance sector-specific focus 
and accelerate the 
commercialization of 
technologies and solutions. 





Digital Access through the Smart State Paradigm



EVALUATING THE CHALLENGE

Ø Does the challenge cross municipal boundaries? 

Ø Is it unique to urban areas, or do rural areas face the 
challenge as well? 

Ø Do all level of government care about (or are in the service 
of) the challenge?

Ø Are economies of scale available? 

Ø Does it require multi-sector and multi-industry 
collaboration? 



IF YES, APPLY THE SMART STATE PARADIGM



APPLYING THE SMART STATE PARADIGM

Ø How might we develop a new governance framework to 
model to empower and innovative approach to solve the 
digital access challenge that would lead to the creation of 
implementable, interconnected, affordable, and 
interoperable service across the state of Arizona 



APPLYING THE SMART STATE PARADIGM

Industry	Partners	(IRUs,	etc…)

K12	

Other	universities,	
community	colleges

What	might	this	organization	look	like?	



THANK YOU


