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Agenda

• Thank You!  

• Contact Information of Volunteers

• Suggested “Initial Task List”

• Answer Questions (5-15 min)
•Expectations for the Subcommittees

•Role Of Champions

•Steve, Cory, Terence involvement

•What support will you need?

•How will you convene meetings?

•How would you like to capture Subcommittee information?

• Available Collaboration Tools - MS Teams feedback

• Thank You!
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Contact List for Volunteers

• Excel Document; Can filter by Subcommittee Interest
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Original Roadmap (30-day plan)

Mobilize 
Subcommittees

Develop Plan(s)
Collect & 

Consolidate Data
Deliver 

Recommendations

• Identify Subcommittee 
Champion(s)

• Solicit involvement –
people who have talent, 
ideas, and information  
(volunteer or outreach)

• Schedule Kick-off

• Agree on Subcommittee 
Charter(s)

• Prioritize initiatives, focus 
areas

• Identify activities, 
milestones, key dates

• Organize into workstreams 

• Facilitate status calls, 
meetings

• Conduct additional 
research, investigation, or 
information gathering

• Organize information to 
inform and support 
recommendations

• Facilitate information 
sharing calls, meetings

• Build consensus on go 
forward recommendations

• Deliver any 
recommendations and 
supporting documentation 
to decision makers

• Determine involvement 
going forward
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Suggested 
Initial Task List

• Get S.C. Kick-Offs on Calendar  (Steve, 
Terence, Cory can help)

• Subcommittee expectations - next 30 
days

• Identify any key dates, milestones, or 
decision points, and processes

• Perform a high-level gap analysis

• Set priorities

• Organize into work-streams (as 
necessary)
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Q&A

•Expectations for the Subcommittees
•Role Of Champions
•Steve, Cory, Terence involvement
•What support will you need?
•How will you convene meetings?
•How would you like to capture 
Subcommittee information?
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Available Collaboration Tools

• Feedback received M.S. Teams might be too complicated

• Website has some good stuff – will continue to add

• Champion thoughts and recommendations?


