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Accelerating the development 
of a skilled and efficient workforce
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A lack of skilled workers causes 
millions of dollars in annual losses.

Businesses experience downtime, rework, 
high turnover, and can’t expand their business.
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People want career 
opportunities, 
 not just a job.
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Less people are graduating from colleges 
and schools each year.

2 year colleges have lost 38% of their enrollment since 2010.

Online only courses are ineffective.
Massive Open Online Courses (MOOCs) have a 7-10% 

completion rate. 
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Struggle with classroom learning.

Working multiple jobs.

Living in rural areas.

Millions of high-quality people face 
challenges in accessing training.

Too expensive.Family commitments.

Transportation challenges.
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On-The-Job Upskill Platform

• More Efficient and Effective Training. 

• Retain and Upskill Current Employees. 

• Provide Career Pathways for your Workforce. 

• Increase the Potential Hiring Pool. 

• Industry Recognized Certifications.

Our upskilling program combines micro-lessons and on-the-

job training, making learning and development more effective 

for employers, teachers and individuals.

Hands-On Micro-learning built for the workplace.
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Micro-Learning is more effective.

According to the Journal of Applied Psychology, using a micro-learning approach of 
breaking learning into smaller chunks is 17% more effective at knowledge retention 
than the traditional learning experience.

This translates to employees being: 
• More Productive 

• Safer 

• More efficient 

• Producing better output



8

Micro Lesson Pre-Activity Quiz
Hands-on 

Application Post-Activity Quiz

Next Micro-Lesson

On-The-Job Micro-Learning.

Online coursework. 

Brief lessons on 
specific topics.

Participant 
demonstrates mastery.

Apply lesson to a real-
world application at work.  

Mentorship with trainer.

Assess knowledge 
retention.
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Industry-based Programs

Advanced Manufacturing

Semiconductor

Aerospace

Broadband/Telecom

• Intro to Advanced 
Manufacturing 

• Lean Manufacturing 

• Safety 

• Lock Out Tag Out 

• OSHA 10 

• Measuring Tools 

• Understanding Quality 

• Technical Drawings 

• Schematics 

• Hand Tools 

• Industry 4.0 Technologies 

• Industrial Internet of 
Things (IIOT) 

• Artificial Intelligence in 
Manufacturing 

• Machine Operation 

• Machine Maintenance 

• CNC Basics 

• Robotics Basics 

• Basics of Electricity 

• Basics of Pneumatics 

• Fiber Optics Basics 

• Fiber Optic Preparation 
and Installation 

• Fiber Optic Splicing 

• Fiber Optic Connectors 
and Termination 

• Fiber Optic Testing and 
Troubleshooting 

• Outside Plant Design and 
Documentation 

• Safety and Codes 

• Basics of Construction 

• Problem Solving 

• Team Building 

• Communication Skills 

• Goal Setting

List of Micro Courses

More courses in development.
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100+ Companies, colleges and schools using SACA

Industry-Recognized Certifications

Department of Labor SRE
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Online Learning 
Platform

• Online course. 

• Hands-on training modules provided 

to employers. 

• 1 on 1 office hours with Subject Matter 

Experts. 

• AI Learning Assistant 

• 3D Models and Augmented Reality
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Learning assistant powered by ChatGPT

• Participants ask more questions. 

• Simplifies concepts. 

• Always available. 

• More effective learning.
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3D Models and Augmented Reality
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Hands-on Labs and Curriculum

• Pre-built training guides for employers 
and trainers. 

• Hands-on Labs that can be applied in 
field, on the floor, or in the classroom. 

• Assessments to help trainers better 
engage with trainees.
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Upskill current employees.Those entering the workforce.

We create pathways for  
high quality people to high-quality jobs.
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Example

Entering the Workforce.

• 25 graduating seniors at Tolleson High School 

• 100% of the group is made up of individuals from minority 
backgrounds. Over 50% are female.

• Provides hands-on learning opportunities at the school 
with Honeywell employees. 

• Students interview for full-time positions at Honeywell 
Aerospace.

• Provides support and wrap around services. 

• Received a grant to provide additional resources for the program.
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Success Stories

Upskill Current Employees

• Elexis started as a warehouse 
associate. Now working as a CNC 
operator. 

• Completed the program in 10 
weeks. 

• Company reduced recruiting costs, 
improved productivity and reduced 
turnover.

• Josh lived in rural Arizona and worked 
as a line-cook earning minimum wage. 

• Completed the program in 4 weeks. 

• Now a lead technician and trainer. 

• Company was able to hire faster and 
improve training time.

• Rogelio worked as a non-profit case 
manager. 

• Completed the program in 8 weeks. 

• Now certified on specific 
semiconductor equipment. 

• Company was able to hire faster and 
improve training time.
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Entry level

Level 1

Level 3

Level 2

We help create career pathways 

for your organization.

Initial onboarding and 

microlearning modules

Microlearning modules 

and on-the-job experience.

Microlearning modules 

and on-the-job experience.

Microlearning modules 

and on-the-job experience.
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Community Partners

• Non-profits 
• Community Centers 
• Municipalities 
• Religious Institutions 

Employers

• Upskill current employees 
• Onboard and train new hires 

Education

• High Schools 
• Community Colleges and Universities 
• Technical Schools 

Partnerships to deliver effective training.
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Additional Services
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S O L U T I O N

The knowledge sharing platform 
 for your hands-on workforce.

Easily capture and share 
knowledge of your workforce.

Reduce errors that lead to rework, 
downtime, and safety violations.

Make on-the-job training 
faster and easier.



VR/AR Development



www.baltutech.com

Co-founder & CEO
PETER COSTA

www.linkedin.com/in/peteycosta

peter@baltutech.com

 480-751-9650

http://www.baltutech.com
http://www.linkedin.com/in/peteycosta
mailto:peter@baltutech.com

