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Transformation, Governance, Accountability

Background Experience

30 years in Arizona, serving the . . .
Global 2000, State, Local ) I\U/ltlij||i?ielgd¥§mhg||§8{}hCare’
Government | Manufacturing, Financial,

» #1 Ranked in Regional Consulting Government, Education,
Firm Arizona | Transportation, Hi-Tech, etc.

" andbusesd backgrounde o9+ Cross-Functional: Finance-

. . Accounting, Supply Chain,

* Cost effective delivery models, Human Resources
tailored to client’'s needs Operations information

* Enabling client's business strategy Technology, Sales, Customer
and supporting transformations Service. efc. |

* Project and advisory services



Current Understanding

Covid-19 Task Force & Subcommittees

* “Loose” charter for the Task Force is to share information and develop
actionable recommendations for decision makers

* First four meetings have centered around identifying needs, connecting
people, and information sharing

« Subcommittees discussed, but not yet staffed, mobilized
* Accelerated timeline for providing actionable recommendations (2-3 weeks)

* People want to get involved and are energized



The Next 30 Days

Role, Scope

* Positively impact the Task Force, subcommittees

* Help organize, focus, and drive activity in a condensed timeline (2-3
weeks)

* Facilitate various planning, pre-launch activities
* Provide program structure and tools as necessary

* Provide advisory and oversight as necessary



Recommended Next Steps

Mobilize
Subcommittees

Develop Plan(s)

Collect &
Consolidate Data

Deliver
Recommendations

* Identify Subcommittee .
Champion(s)

* Solicit involvement — .
people who have talent,
ideas, and information

(volunteer or outreach) .

* Schedule Kick-off

MSS N Business Transformation Advisory

Agree on Subcommittee
Charter(s)

Prioritize initiatives, focus
areas

Identify activities,
milestones, key dates

Organize into workstreams

Facilitate status calls,
meetings

Conduct additional
research, investigation, or
information gathering

Organize information to
inform and support
recommendations

Facilitate information
sharing calls, meetings

Build consensus on go
forward recommendations

Deliver any
recommendations and
supporting documentation
to decision makers

Determine involvement
going forward




Contacts

Advisor, Consultant

* Cory TerEick
 0:602.387.2123

* E: ctereick@mssbta.com

* A: 7250 N 16th St | Suite 310 |
Phoenix AZ, 85020

* W: mssbta.com

Relationship Management
» Mark Dallmeier

* 0:602.410.7793

* E: mdallmeier@mssbta.com

« A: 7250 N 16th St | Suite 310 |
Phoenix AZ, 85020

* \WW: mssbta.com



